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Global Economy

Dear Esteemed shareholders, it is with great pleasure 
thI welcome you to the 11  Annual General Meeting of 

FirstTrust Mortgage Bank Plc; on behalf of the entire 
Board of Directors, it is my honour to present the 
2020 Annual Report and Accounts for the financial 

styear ended 31  December 2020.

The year 2020 was characterized by a very 
challenging macroeconomic business environment 
brought about by the outbreak of COVID-19 
pandemic all over the world, thus having a significant 
impact on the global economy. The alarming health 
crisis that the whole world grappled with and its 
attendant impact on human, economic, business, and 
commercial activities compelled economies to shut 
down due to restrictions of movement within and 
between countries. This, of course, led to one of the 
most severe recessions since The Great Recession of 
the 1930s. Against this backdrop, it is therefore 
pertinent to review the economic environment within 
which our Bank operated during the year under 
review.

For the US, with the tragic loss of lives and 
unemployment at an all-time high (40% higher than 
the period of The Great Depression), the US GDP 
declined heavily by -3.49%, a 5.65% decline from 
2019.

From lockdowns that crippled small businesses and 
supply chains, putting millions out of work, to 
worsening inequality in the United States and abroad, 
the pandemic tested the ability of local, national, and 
multilateral institutions—alongside the capacity of 
the private sector—to respond, mitigate catastrophic 
impact, and stimulate an inclusive recovery. Most of 
the world's economies took a turn for the worst, the 
year turning out to be one of the worst in terms of 
economic growth and development. A far cry from 
the International Monetary Fund projection of a 
global GDP growth of 2.5%, the world would close 
out the year with a GDP growth rate of -3.6%.

In contrast, China's GDP grew by 1.9%, making it one 
of the few countries in the world to experience growth 
during the year of the pandemic (this she did by 
quickly containing COVID-19, restarting the 
manufacturing sector, and deepening regional trade 
partnerships with countries like Vietnam); however, 
the main winners would be these 5 countries that 
experienced the highest economic growth in 2020: 
Guyana by 26.21%, South Sudan by 4.11%, 
Bangladesh by 5.2%,  Egypt by 5.28% and Benin by 
2%.

On the global political scene, year 2020 beginning 

With market dynamics worsening and leading to an 
adjustment in the exchange rates, Nigeria's economy 
entered a recession (reversing three years of recovery) 
due to the fall in crude oil prices on account of falling 
global demand and containment measures instigated 
to fight the spread of COVID-19. These containment 
measures, together with supply disruptions 
occasioned by the 'EndSARS' protests, affected all 
sectors of the economy – aviation, tourism, 
hospitality, restaurants, manufacturing, and trade.

The Mortgage Industry

clinching the Presidential seat, with Kamala Harris as 
the First Black Female VP made for an interesting turn 
of events whilst the rest of the world eagerly 
anticipates the impact of these on global political, 
economic and indeed, immigration activities.

Nigeria, like all other nations of the world, was caught 
up in uncertain times. However, for Nigeria as an oil-
dependent economy, it was a double blow: COVID-19 
Pandemic Global & Domestic Shock on one hand, and 
Oil Price Shock on the other. 

Local Economy 

Inflation heightened and rose to 15.8% in the fourth 
quarter of 2020, over the 13.7% and 11.9% in the third 
quarter of 2020 and the fourth quarter of 2020, 
respectively. Similarly, on a quarter-on-quarter basis, 
headline inflation rose by 1.6%, above the 1.5% in the 
preceding quarter. The overall general government 
fiscal deficit for 2020 would widen to 6.8 percent of 
GDP (from 4.6 percent expected prior to the Covid-19 
outbreak).

with the threat of impeachment for President Donald 
Trump caused quite a stir, though ultimately, he was 
acquitted by the Senate. However, Former Vice-
President (VP) Joe Biden 

The implications of these on the financial services 
sector include, but are not limited to, severe pressure 
on Banks and other financial service providers to 
innovate new ways to not just do business, but also 
remain profitable whilst also retaining excellent 
customer service delivery; meanwhile, a huge 
quantum of customers struggled to meet up with 
maturing obligations such as loan repayments. 
Technological infrastructures and resources became a 
must-have as Boards, Management and indeed, 
transaction officials had to adjust to the 'new-normal' 
for online meetings, approval processes and in some 
cases, the entire transaction dynamics had to be 
consummated under the 'work-from-home' 
conditions.
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In the light of all these, efforts were made by the 
Nigerian Mortgage Refinance Company (NMRC) to 
develop several interventions in promoting the 
creation of a strong legal framework and standards to 
support the activities of key players in the mortgage 
market. To increase liquidity in the mortgage market 
and promote a secondary market during and post 
COVID-19, the NMRC strongly recommended the 
adoption of the Model Mortgage Foreclosure Law by 
all 36 states as a crucial prerequisite.  

th
On the 15  of April 2020, the CBN also announced 
that it would initiate funding interventions in four key 

Amid the thick economic uncertainty that hovered in 
2020, the year proved to be an 'interesting' time for 
housing; the double-edged attack of the Covid-19 
Pandemic, as well as the crash of Oil prices had a 
significant impact on the real estate sector. Though 
the housing market was coming out from the 
recession that had worsened inventory, which was on 
a steady decline, - the pandemic, the low price of 
crude oil in the international market, high inflation 
rate and the astronomical increase in the cost of 
building materials particularly deepened the sector's 
woes. 

As a result, there was an overall depletion in growth 
as the sector tumbled to -21.99% in the second 
quarter of 2020, making it the lowest since 2016. 
Monetary/economic activities in the property sector 
in quarter two, were -18.15% per cent lower than -
3.84 growth recorded in the corresponding quarter of 
2019, while on quarter-to-quarter basis, real estate 
performance declined by -2.71% in the period under 
review. Overall, the property market contributed 
5.30% to the economy in quarter two of 2020, lower 
than 6.43% recorded in 2019.

There were limited activities and low disposable 
income among Nigerians causing priorities to 
quickly lean more towards survival rather than 
acquiring homes or real estate. Construction sites and 
building projects were halted for several months due 
to the COVID-19 induced lockdown; the ripple effect 
of loss of jobs leading to defaults by renters which 
impacted landlords who may have had property loans 
to repay, thus resulting in increased number of NPLs; 
housing developers faced liquidity crisis as cash 
flows dried up due to reduced demand and financing 
for front end borrowers; a dwindling demand in 
housing market due to little or no activity, making it 
difficult to value properties; the fallout on wider 
s e c t o r a l  i m p a c t  f o r  s e c t o r s  l i n k e d  t o  
construction/manufacturing such as raw materials, 
timber, etc. caused by FX rate volatility.

sectors that include affordable housing; this is in 
addition to initiatives such as the Mortgage Interest 
Draw Back Fund (MIDF) and the Nigerian Mortgage 
Guarantee Company (NMGC), previously 
implemented in recent years under the CBN's Nigerian 
Housing Finance Program to support mortgage 
development in Nigeria.

· The allocation of N295 billion (US$ 758 
million) for a housing demand intervention. 
NMRC in collaboration with States and 
Primary Mortgage Lenders would manage the 
creation of mortgages. In this suggestion, each 
of the 36 states would have access to an 
average of N 8Billion (US$20.5 million), with 
the condition that they pass the Model 
Mortgage and Foreclosure Law; and provide 
the off takers that meet Uniform Underwriting 
Standard conditions. This incentive intends to 
streamline and encourage the adoption of the 
Mortgage and Foreclosure Law across all 36 
states.

· The allocation of N 200 billion (US$ 
513.9million) to boost the supply of 
affordable housing units. This would be 
implemented by Family Homes Funds in 
collaboration with States and developers.

· The allocation of N 5Billion (US$ 12.8 
million) to establish a Special Purpose Vehicle 
(SPV) for a Robust Housing Finance 
Ecosystem. This would contribute to 
matching housing demand and supply through 
the collection and analysis of data that informs 
policy and decision-making. This would be an 
annual project on Nigeria's Housing Finance 
Ecosystem.

Thus, whilst the 2020 economic conditions present an 
uncomfortable challenge for organizations and 
practitioners involved in Africa's housing sector, there 
has arisen novel opportunities to forge new 
partnerships and design more innovative products that 
will benefit majority of the housing population that 
need it the most, as increased collaboration and 
synergy between the efforts of the public, private and 
NGO sectors in Nigeria will be critical for the future 
we envisage.  

Performance Review

To align with the CBN Governor's intervention report, 
the NMRC suggests the following allocation of funds 
by the CBN on the demand and supply side of the 
housing value chain:
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OFFICE

CORPORATE OFFICE:

124, Awolowo Road

Ikoyi South West

Lagos, Nigeria

ABUJA OFFICE:

23, Aminu Kano Crescent

Wuse 2, Opposite Spar

by Banex Junction

Abuja, Nigeria

Phone Nos:  +(234) 812 743 3340, 01-2772890

       E-mail:   info@ftmortgagebankplc.com

  LinkedIn:    FirstTrust Mortgage Bank Plc

  Facebook:   FTmortgagebankplcNG

      Twitter:   firsttrustmb

Instagram:  firsttrustmb



www.ftmortgagebankplc .com
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